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Step 1 – Create vendor on one page
The Vendor Sourcing Manager fills vendor details, products with variants, quantity slabs, discount and warehouse-wise shipping in accordion sections on one page, including courier rates (FedEx, DHL) for 1 to 100 packets from the vendor address in Hyderabad to each US warehouse, then sends to the Admin.
[image: Step 1: Create vendor on one page with courier shipping]
Step 2 – Admin is notified
The Admin gets an in-app alert and an email with a Review button.
[image: Step 4: Admin is notified]
Step 3 – Admin sees what is in the system
When no other vendor quoted the same product, the Admin sees this quote next to what is already in the system.
[image: Step 5: Admin sees what is in the system]
Step 4 – Vendor comparison with AI analysis
When other vendors quoted the same product, the Admin sees the comparison and the AI recommendation.
[image: Step 6: Vendor comparison with AI analysis]
Step 5 – Admin approves or requests changes
The Admin approves the chosen vendors or sends a vendor back with a comment.
[image: Step 7: Admin approves or requests changes]
Step 6 – Manager is notified and resends
The manager is notified, corrects the vendor and sends it back to the Admin if needed.
[image: Step 8: Manager is notified and resends]
Step 7 – Vendor list with status
The vendor list shows every vendor with its final status.
[image: Step 9: Vendor list with status]
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Everything on one page: vendor, products, prices and shipping in accordions

000 admin.nexzen.com/vendors/new

Dashboard Add vendor All sections on one page - open any section to edit
Products v o Vendor details Kerala Spice & Nuts - India - 3 warehouses
Orders Vendor hame Contact person Vendor place (ships from)

Kerala Spice & Nuts Exports Joseph Mathew India - Hyderabad

Currency Payment terms Lead time

Settings

USD v 30% advance, 70% on BL v 12 days

SHIPS TO WAREHOUSES Newark, NJ Los Angeles, CA Chicago, IL

v @ Products, variants, prices and shipping 2 products - 12 slabs - courier rates
v Roasted Cashews 1kg 2 variants - 6 slabs - 6 courier rates
v Salted 3 slabs

LIST NET SHIP: SHIP: LOS SHIP:
QTY SLAB pRICE DISCOUNT ' boiCE NEWARK  ANGELES  CHICAGO
100 - 499 $10.00 8% $9.20 $350 $420 $390
500 -1,999 $10.00 14% $8.60 $900 $1,080 $1,000
2,000 - 4,999 $10.00 19% $8.10 $2,200 $2,640 $2,400
Shipping = total charge for the whole slab order, vendor place to that
+ Add slab warehouse
» Unsalted 3 slabs
v Courier shipping: Hyderabad -> US warehouses FedEx - DHL - 1to 100 items

Packet: 1kg pouch 20 x14 x 8 cm 10 per carton

Carriers FedEx DHL [:] UPS
From: Hyderabad, India (vendor address) -> To: US warehouses

ITEMS CARRIER - SERVICE NEWARK LOS ANGELES CHICAGO TRANSIT
1-10 FedEx Intl Priority $140 $155 $148 4-5days
11-50 FedEx Intl Priority $520 $570 $545 4-5 days
51-100 FedEx Intl Economy $950 $1,040 $990 6-8 days
1-10 DHL Express $135 $150 $142 3-5days
11-50 DHL Express $505 $555 $530 3-5days
51-100 DHL Express $925 $1,010 $965 3-5 days

Total charge for the whole shipment of that many 1 kg packets, from

+ Add carrier rate the vendor address to each US warehouse

» Peanut Butter 340 g 2 variants

+ Add product

» © Preview for Admin 2 products - $8.10 - $9.20 net

Save draft Send to Admin
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The Admin gets an in-app alert and an email when a vendor is sent

00O admin.nexzen.com/dashboard
Dashboard Dashboard
Products EMAIL - NOV 2 Notifications

New vendor prices to review

Kerala Spice & Nuts Exports A
Roasted Cashews 1kg - 6 slabs Kerala Spice & Nuts - Roasted Cashews

Vendors Sent by Vendor Sourcing Manager
Setings

Orders

Vendor sent for approval
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With one vendor the Admin sees the quote and what is already in the system

00O admin.nexzen.com/vendors/review/roasted-cashews
Dashboard Review - Roasted Cashews 1kg
Products 1vendor Kerala Spice & Nuts 12 days lead time
QTY SLAB NET PRICE
Orders
100 - 499 $9.20
Settings 2,000 - 4,999 $8.10

ALREADY IN YOUR SYSTEM

Current cost $9.80 Selling price $14.99

Stock 340 units

Awaiting approval

SHIP TO NEWARK
$350
$900

$2,200

No other vendor yet

Request changes
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Step 6 - Vendors side by side: slabs, shipping lane, terms, food compliance and the Gem-Al suggestion

(ONONO) admin.nexzen.com/approvals/vendors/roasted-cashews/compare
Dashboard Compare vendors - Roasted Cashews 1kg Variant: Salted v | Orderqty | 500
Approvals Kerala Spice | IN Vietnam * Recommended Gujarat Agro Foods _ IN
Lead 12d - 30% advance, 70% on BL Cashew Co Lead 5d - Net 30
Vendors Sea - CIF - 28 days transit - MOQ 100 VN Air - DAP - 6 days transit - MOQ 50
100-499 - $9.20 + $350 total Lead 10d - 50% advance 50-299 > $9.60 + $480 total
Products 500-1,999 > $8.60 + $900 total Sea - CIF - 30 days transit - MOQ 200 300-999 - $9.10 + $1,100 total
2,000-4,999 - $8.10 + $2,200 total 200-999 - $8.80 + $600 total 1,000-4,999 > $8.90 + $1,800 total
LANDED / UNIT @ 500 1,000-4,999 - $8.50 + $1,600 total LANDED / UNIT @ 500
Reports $10.82 LANDED / UNIT @ 500 $11.75
i 2nd $10.40 3rd
Settings Saves $208 on 500 units
LOGGED IN AS FOOD TERMS KERALA SPICE VIETNAM CASHEW CO GUJARAT AGRO
Admin

Shelf life - min left at delivery 12 mo -9 mo 12mo -9 mo
FDA reg. - HACCP - Organic Vevoex ~/-->< Vv x

Storage - Allergen label (US) Ambient - v Ambient - v Ambient - v
Replace / claims 30 days - 7 days 30 days - 7 days 15 days - 3 days

BEST VENDOR BY ORDER QUANTITY (GEM-AI, LANDED COST INCL. SHIPPING AND 4% DUTIES & FEES)

50-99 - Gujarat 100-499 - Kerala 500-999 - Vietnam 1,000-4,999 - Kerala

* Gem-Al reason: At 500 units Vietnam has the lowest landed cost ($10.40 vs $10.82 and $11.75). Check before
approving: HACCP certificate is missing, 50% advance payment is required, and the price expires Nov 20.

( v MOQ met) ( v Shipping included ) (A Vietnam: HACCP missing ) (A Vietnam: 50% advance) (A Gujarat: short shelf Ilfe

Request changes - Approve selected
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The Admin approves the chosen vendors or asks for changes

00O admin.nexzen.com/vendors/review/roasted-cashews/decision
Dashboard Decision - Roasted Cashews 1kg
APPROVE VENDOR ROLE NOTE
Products
Vietnam Cashew Co Send HACCP later
Orders
Kerala Spice & Nuts Backup —
C] Gujarat Agro Foods Add Chicago shipping
Settings

COMMENT TO VENDOR SOURCING MANAGER

Gujarat Agro: please add shipping to the Chicago warehouse and resend.

Request changes Approve selected
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The manager is notified and sends the corrected vendor back to the Admin

00O admin.nexzen.com/vendors
Dashboard Vendors ‘
Products Notifications EDIT AND RESEND - GUJARAT AGRO
SHIPPING TO CHICAGO
Orders Changes requested
SLAB SHIP: CHICAGO

Guijarat Agro Foods - Roasted Cashews

Admin: add Chicago shipping and resend 50 - 299 $520
Settings Edit and resend 300 - 999 $1190

Approved - Vietham Cashew Co Resend to Admin

Approved - Kerala Spice & Nuts | Backup
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At the end the vendor list shows every vendor with its status

00O admin.nexzen.com/vendors
Dashboard Vendors Status: All v + Add vendor
Product SHIPS
roaucts VENDOR FROM PRODUCT STATUS ACTION
Orders Vietnam Cashew ) Roasted - .
U Vietnam  Roasted View
.
Nuta” Pee® i RS View
Settings
Pt Adre i Caenow '
Foods India Cashews Resent - Awaiting approval View

Sunrise Snacks India Peanut Butter Draft

Eastern Spices Co China Dried Chilli Rejected View




